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Two recommendations for reading



1. Key elements in managing strategic 
transformation (see Johnson et al)



1. Key elements in managing strategic 
transformation – my situation as dean

• DIAGNOSIS: I had to identify carefully what is 
needed (type of change), how does the 
government and my president looks at change, 
what is the culture within the faculty, and who 
are the strong people

• CHANGE AGENTS: I had to look for people 
who support the change and would be the 
change agents

• Levers for change: I had to look for the tools 
and instruments available to me and learn to 
use them



2. Types of change (see Johnson et al)



2. Type of change – my situation
The adaptation is the kind of change which 
is permanently required, especially 
nowadays.

In my case, however, a transformation of 
the way we do our work was required. The 
nature of  change was incremental: lots of 
small steps, over a sequence of 2 years. So 
we might call it an evolution.

It was not a big bang (but almost) what was 
required.



3. Contextual features and their influence on 
strategic change (see Johnson et al)



3. Contextual features and their influence on 
strategic change – my situation

Time: we felt under pressure

Scope: a substantial change was required

Preservation: there was no need to question the 
nature of our offer (study programs) 

Diversity: the interests diverged, but overall there 
was a high willingness for change

Capability: my experience was limited

Capacity: quite limited resources

Readiness: The colleagues were ready

Power: as a dean, my power was limited. 



3. Contextual features of change in higher 
education – my perspective

- Size of institution – large versus small

- Academic discipline – natural science versus social science

- Age of main actors – old or young

- Tradition of institution – established or young

- Level of development – highly developed or underdeveloped

- Overall context in society – dynamic or stagnant

- Nature of institution – private versus public

- Distribution of benefits and costs
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4. Forcefield analysis (see Johnson et al)

A forcefield 
analysis provides 
an initial view of 
change problems 
that need to be 
addressed.



4. Forcefield analysis – my situation
The pushing factors in my case were 

the President of the University. 

many young professors.

A group of older professors who were 
waiting for their retirement 

The national policy of change towards 
bachelor and master degrees (the 
“Bologna process”) was helping me.

Resistance came from some departments



5. Styles of managing strategic change ( see 
Johnson et al)



5. Styles of managing strategic change –
my situation
Good communication is essential for 
acceptance and support for change – for 
OWNERSHIP of reforms

It was important to understand when 
education is needed, and when direction 
was required. Etc. 

A university requires much participation. 

I changed my style with growing 
experience, and that was expected.



6. Organisational rituals and culture change 
(see Johnson et al)



6. Organisational rituals and culture 
change – my situation

As a dean I changed the 

Rites of passage: how we welcome new professors

Rites of enhancement: how we honour 
extraordinary commitment of staff

Rites of renewal: how we signal that we work on 
pressing issues

Rites of integration: how we try to develop the 
sense of a we are a community, a team

Rites of sense making: how we explain our actions



7. Strategy safari – strategy concepts (see 
Mintzberg et al)

Name Description: Strategy formation as …

Design School A process of conception

Planning School A formal process

Positioning School An analytical process

Entrepreneurial School A visionary process

Cognitive School A mental process

Learning school An emergent process

Power School A process of negotiation

Cultural School A collective process

Environmental School A reactive process

Configuration School A process of transformation
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7. Strategy safari – my own learning 
concerning strategy
Institutional transformation and change constantly 
challenges not only the institution, but as well the leader 
him- or herself. We need to reflect our own thinking.

All these schools give us food for thought.

While we need to plan and design, we constantly need to 
respond to new situations, let the organization grow

Some professors need space for developing their 
entrepreneurial talent

Managing change is affecting the power of others, so 
management is not just a technical issue.

Name of the school

Design School

Planning School

Positioning School

Entrepreneurial School

Cognitive School

Learning school

Power School

Cultural School

Environmental School

Configuration School



Thank you for attention


