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RIAU PROVINCE 
GOVERNMENT

POLITEKNIK CALTEX RIAU
2001
3 Study Programs; D-3 Computer Eng, D-3 
Electronics Eng, D-3 Telecomunication Eng.
2020
11 Study Programs

PT CHEVRON PACIFIC 
INDONESIA (Aug 

2021)

PT CALTEX PACIFIC 
INDONESIA



Self Funded Institution

2000 : Initiation –
Cost Recovery

2001-2005 : 
Fully Funded by 

PT CPI

2005-2006 : 
Partially Funded 

by PT CPI

2007 : Self 
Funded
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Annual Budget Approach

Revenue

Expenditure

BALANCE



Phase

• Revenue Target
• Focus 
• Program and activities
• Budgeting timeline
• Budget plan submission

Planning

• Expenditure
• Program Implementation 
• Budget Request dan Execution

• Revenue
• New Student, Tuition Fee
• Business
• Government (Grant, 

Scholarship, Project)

Implementation
• Budget Control
• Asset
• Reporting (Week, Month Annual)
• External Audit

Evaluation

Approval by foundation 
board of trustees (annual 

budget)

Process controlled by finance division
cashflow controlled by foundation board

Cost Center, Finance 
Division, Directorate



Annual Meeting



Budget Planning (Timeline)



Budget Planning (Timeline)



Foundation Annual Meeting

Operational Budget Approval (2021) Annual Report and Budget Approval (2022)



Budget for an activity (Proposed)

Cost Center PIC Propose Budget Approval: Cost 
Center

Approval: Finance 
Staf

Approval: Head of 
Finance Div

Approval: Assistant 
Director for HR, 

Finance and 
General Affairs

Budget Distribution 
and Execution 

(PIC) – In 
Cash/Transfer



Budget for an activity (Report)

Fill the report 
form (PIC)

Report the 
Receipt to 

finance division 
Approval: Cost 

Center

Approval: 
Finance Staf

Approval: Head 
of Finance Div



Income Generator
Revenue



YPCR

PT PCR 
Solusi 

Teknologi
PCR

UPT PPM LSP

PUT

PKP PKP

PKP

Machining/
Manufacturi

ng

Social 
Investment/

CSR
Training and 
Certification

Software Event 
Organizer etc.

Machining/ 
Manufacturi

ng

Social 
Investment/ 

CSR

Training 
and 

Certification
Software 

Event 
Organizer etc.

Tuition 
Fee

New 
Students Facility

Grant Investment

MoU –
MoA/PKS -

IA



Grant Hunter (Adhoc)



Asset Control

• Assets controlled using information systemControlling

• Specific unit under finance divisionManaging

• Accounting and Standard Operating ProcedurePolicy/Regulation



External Audit
§Since 2010



External Audit





Thank You


