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Change Management
in Higher Education

(Gallery Walk)

Q1: Why do universities face significant
pressures to change?

Q2: What factors hinder the successful
implementation of change within a university?

Q3: What principles drive successful change
within universities?

Q4: How can universities embrace change while
respecting heritage?

Q5: What strategies can a university implement
to ensure the institution stays ahead in this
rapidly changing landscape?
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Reflection on the

Change Management exercise
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Reflection on the

Change W\anagement exercise

‘We do not learn from experience...

we learn from ¥ eH eCtl.V\g on experience.”

— John Dewey



Heart (Feeling) :



| SELF-REFLECTION 15 |
IMPORTANT,

Self-reflection

* Are you generally open to new things?
* Do you cling to established ways of working?

* How happy are you dealing with uncertainty?



! Who wants change? ,
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Types of Change
K/ A

_.Anticipatory Change

Performance - Reactive c"‘a"‘g €

_-- Crisis Change

 Which track are you on and what does that say about performance ?

 What role do you usually play in organisational change ?



Equation of Change

To change we need.:

RSDxVxF

R : Resistance to change

D : Dissatisfaction with how things are now

1. There is no change
without resistance.

2. Resistance contains an F : First Steps
encode message.

V : Vision of what is possible

3. Reasons for resistance
are oftem emotional.

Richard Beckhard and David Gleicher



Resistive Behaviors @

Why?

We need more data

We tried that before and it didn't work
We're going too fast

It's not a priority for my team right now
[t might not work

've got a better idea

'm too busy
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Resistive Behaviors @

Says Yes’ to one and No’’ to another

Says Yes’ and then does nothing
Doesn’t attend meetings

Doesn’t find time to meet or discuss
Doesn’t make decisions

Takes a counter position on everything

Hides information

Resistance can be a loyalty to the past

— remember that loyalty has real value.



4+1 barvriers to Learning & CHANGE

&

SEE

THINK
1. 2.
Not to Not to say
recognize what we
what we see think

4. 3.
Not to see Not to do
what we what we say

do

DO
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Change Curve

Incorporation of
Effectiveness meanings with
behaviors
Comfortable with Integration
status quo

Feel threatened
Feeling of failure Search for Meaning

Internalization and
seeking to understand

Denial

Immobilization

Feeling uninformed

Fear of the unknown [Jekaalss esting - sy ways to deal
Fear of looking stupid Frustration with new reality

Remoteness

Apathy Acceptance of Reality
Focus Suspicion Focus
on < Skepticism N on
Past Future

Time

Lewis and Parker



What is the factor that reduce the anxiety and

increase the speed of change?

Effectiveness

Change Curve )
Leaders"‘ip

Integration

Denial

Search for Meaning
Immobilisation

Incompetence

Acceptance of Reality
Focus:en; 29 Focus on

Past < > Future

Time
v Do you tend to champion or block change?

v Do you focus on aspects of change that are within your control?

v Do you look for positive opportunities in a change?



Change Steps

Increase urgency
Build the guiding team
Get the vision right

Communicate for buy-in

Empower action

| |
Create short-term wins

Don’t let up

Make change stick

John Kotter

Share information as soon as you can
Share big picture, give facts, be honest

Create opportunities for participation at all levels
Build positive relationships

Be clear about the change and why it is
happening  Check for understanding

Listen to concerns Avoid email
Look out for anxiety Address “WITFM”’

Secure sufficient resources, training, support

Focus on specific goals Celebrate success

Be visible and available

Keep communicating



Change is a PrOCESS not an event
g

v Do you tell positive stories about what change could mean for us
and the university?

v Do you internalise your frustration or concerns?

v Do you compare your views with others?

v How do your views on change compare to those of your colleagues?



Sometimes ALL you need s
a Change of Your Perspective

“When you change
the way you look
at things...

The things you look

at change’’




Teaching is more than imparting

knowledge; it is l'V\S]Ol'V l'l/\g claange.

- William A. Ward



Session:
Learning Outcomes

* Discover more about your own reactions to change.
 Recognize how people respond to change.

* Explore some practical steps to manage/lead change in
yourself and others.

YOU
‘ LEAD
INDONESIA




THANK YOU
Terima kasih
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