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PROJECT MANAGEMENT

02.

06.

01.

05.

PROJECT
Goals, Unique, Multiple interdependent
activities, Multiple resources, Quality
deliverable, Competing constrains

NMT PROJECT
MBKM (emancipated learning), Focus, 9 off
campus activities, Relevant project & Roles

HIGHER EDUCATION
Role, Policy, Governance, Team Working, 

Power, Time, Budgeting

PROJECT LIFE CYCLE
Initiation, Planning, Implementation,
Closing

SKILLS
Planning, Communication, Delivering 

results, Monitoring risks, Managing 
resources

.

04.03.

ROLE
Conducting projects as our role in 

organisation

.

SMART: specific, measurable, attainable, relevant, time-bound



PROJECT ACTION PLAN (PAP)

Lists the action steps needed to 
achieve project goals and 
objectives

Approach for project management

Peer Learning, Coaching, ReflectionsProject Management Canvas 
(What, Milestones Tasks, Time, etc),

02. ACTION STEPS01. APPROACH

04. NMT03. TOOLS

CELEBRATIONS: ACHIEVEMENT



Tools for the Management of your Project

01

02

03

04 05

Target Cross: 
Questions to answer

“The Magic Triangle“ 
deals with dependencies

Work breakdown structure (WBS): 

Project Management Canvas Gantt Chart: the time aspect

Dr. Jutta Fedrowitz, 5 Tools for Project Management, IDC I, June 2022 



NMT: MBKM Project

SMART

Sharing

Roles & MBKM 

Students’ Exchange, Micro 
Credential, Internship, etc

February, April, June, 
July (29-31)

CONSTRAINTRELEVANT

TIMELINE

PROJECT

OUTPUT

REFLECTIONS

Program, Impact, 
Manual Program, 
Documents, etc



Project Management Canvas



Project Management Canvas
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Example of PAP

Indira Prabasari



THANK 
YOU


