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Internationalization 

“Internationalization is changing the world of higher 

education, and globalization is changing the world of 

internationalization” 

Knight, 2008 



In an increasingly global and competitive 

environment, universities are forced to 

think more strategically in order to respond 

to externally driven changes  



“the process of integrating  an 
international,  intercultural and/or  
global dimension  into  the  goals,  
functions (teaching/learning, research, 
services) and delivery of higher 
education”  

Internationalization of Higher Education Institution 

(Knight, 2005) 



 

 

 

 

 

 

“the intentional process of integrating an international, intercultural 
or global dimension into the purpose, functions and delivery of post-
secondary education, in order to enhance the quality of education and 
research for all students and staff, and to make a meaningful 
contribution to society.”  

Internationalization of Higher Education Institution 

(Hunter, 2018) 



Internationalization of HEI 
  
• A process that is planned based on the existing resources 

• Useful for all component of the universities and creates a 
framework for future 

• A purposeful program for developing the higher education 

• Refer to international standard 

• Contribute to the society and/or country 

 
 
Therefore, 

Internationalization is a mean to improve the 
quality of academic process and not a goal 



1. More MOUs signed 
MoU is an official agreement, it is a beginning phase of the activities 
  
2. More Number of International Students 
Interaction with domestic students is necessary 
Engaging both domestic and international students by participating in the activities can lead 
to their mutually beneficial experiences. 
 
3. More International Visitors/Faculty 
Facilitating to “a global approach to teaching” 
 
4. More International Conferences attended/ organized 
As an early stage for scientific networking 

Misconceptions about Internationalization 

“means” not “goals”  



Goals of Internationalization of HEI 



Strategies of internationalization 
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improve 
student 
preparedness 

. 

enhance the 
international 
profile of the 
institution 

. 

internationalise 
the curriculum 

. 

strengthen 
research and 
knowledge 
production . 

diversify its 
faculty and 
staff 

. 

. 

The top five reasons for internationalizing an institution:  

Marmolejo, F. (2012), “Internationalization of higher education: the good, the bad, and the unexpected”, Chronicle of Higher Education, October 22, 2012. 



Internationalization 
Internationalization 

at Home 

International Standard 
Wellbeing & Support Services 

Inter-cultural Exchange 

Inbound Student Mobility 

Inbound Staff Mobility 

International student & staff 
recruitment 

Research collaboration & 
joint publication 

Global mindset 

Internationalization 

Abroad 

Global partnerships  

Transnational education/joint 
degree 

Outbound Staff mobility 

Outbound Student mobility Curriculum & Teaching and 
Learning 

Student Global Experience 



Initiate and 

grow the 

international 

networking   

  

 

 

 

 

 

 

 

• Have an institutional international strategy and policy 

• Attend, present and exhibit at conferences & exhibitions 

• Publication co-authorship with international partners 

• Attend social events at conferences 

• Go on an exchange/attachment and send/receive students/staff 

• Develop online presence through Linked-In, Ranking Tables etc 

• Invite international colleagues/editors to scientific committees, thesis 
examination, external reviewers 

• Join and actively involve in international 
associations/alliances/network 

• Create your own network of specific interest 

 

  

 

 

 

 

 

 

 





International Collaboration 

Institutional Level 
partnership 

Faculty- 
Departmental Level 

Cooperation 

High level of 
institutional 
capacity 

Low level of 
institutional 
capacity 

Joint/Double/Dual Degrees 

Institutional Networks 

Transnational Education 

Capacity Building Projects 

Community Projects 

Joint Research 

Joint course offerings 

Joint Publication 

Ad-hoc scientific activities 

Ad-hoc academic programmes / 
One-off Short Courses 

Seminar/Conferences 



Blockers and Enablers of Internationalization 



Internationalization at UNSOED 



Internationalization at UNSOED 



Internationalization of HEI 

There is not only one way… 
 

Each institution will have its own approach, based on its history, mission, location, 

resources and the composition of its faculty, staff and students. 
 

 

 

 

 

 

 



Thank you 
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